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From a virus that can infect 
anyone through close contact
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To an outbreak among MSM



Timeline of interventions

Sidenote on stigmatisation

Anticipating the future

Response in phases
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Timeline of interventions

May 2022

Gay sex venues
Social media
General information

June-July 2022

Targeted information

August 2022

Mass events
General information

August-September 
2022

General information
Promotion vaccine 
strategy

October 2022

Promotion vaccine 
strategy

November 2022-May 
2023

General information
Baseline attention
Mass events and online

May 2023-…

Anticipating the future?
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How the virus started and propelled
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Phase 1: May 2022
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• Flemish Agency Dpt Infectious
Disease Control reaching target 
audience

• Outreach to organizers
Darklands festival prompting
immediate action

• Information 
on allesoverseks.be 
and sensoa.be
> SEO included ‘Monkeypox Belgium’ and ‘Monkeypox

homo’

• Informing gay sex venues
Flanders
> 3 Letters and follow up through field work



Surveillance snap shot

7Sciensano weekly Mpox Bulletin (09/05/2023)



Phase 2: June-July 2022
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Informing MSM
• 110 Posters and 32.000 cards in gay 

sex venues
> Implementation with field workers MSM
> Dissemination plan

• Social media toolkit for influencers
(FB, IS, LI, Tw), role models, 
partnerorganisations, HRCs

• Urgency action Gay cruise: material
on board/adapted care

Sharing information
• Participation in WHO expert sessions

and FOD Round Table Mpox, ITM, 
partner organisations, Flemish Health 
authorities



Social media toolkit

9



Reach social media

• Instagram posts & stories
> 9 posts generating 1100 accounts reached over 2 months

• Twitter (most succesfull tweet)
> 4.000 views, 450 interactions

• LinkedIn
> 1400 views including 900 unique impressions

• General media (value: 500.000€!)
> 33 articles and interviews
> Regular news items during peak outbreak
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Phase 3: Antwerp Pride (August 2022)
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• Information cards and roll up 
banner at booth

• Slider on screen in Pride-
parade

• Referal to ITM and 1700
• All volunteers and staff

briefed and ready
• France accelerates

vaccination MSM



Phase 4: August-September 2022
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• Posters for general gay venues, LGBT 
friendly venues in Flanders

• Stickers for general and gay 
sex venues Flanders venues



Phase 5: September 2022
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• Promotion of vaccination strategy on
social media
> 1000 vaccines (conditional on 22/9)
> Facebook en LinkedIn
> Webpage allesoverseks.be adapted

• Support Brussels MSM partner 
organisation: Ex Aequo



Phase 6: October 2022
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• Single vaccination moment 
(4/10) without conditions
promotion on social media
> LinkedIn, Facebook, Instagram stories
> Influencers

• General media
> Article DeStandaard, TV Show De 

Slimste Mens



Phase 7: October 2022
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PREPARATION
COMMUNICATION ON DATING 

APPS

BROAD VACCINATION
APPROACH



Phase 8: November 2022-May 2023
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• Baseline attention
> Folders and banners at mass

events: Darklands, Mr Bear
> Online information on 

allesoverseks.be
• Preventive vaccination ITM till

end 2022
• Monitoring surveillance infor

mation after Darklands
• Liaison WHO



Lessons learned so far

• A government/NGO needs a health 
crisis plan and a health crisis 
communication plan (including €)

• Role definition is paramount
• Well embedded NGOs in target 

audiences are more efficient
• Developing correct information takes 

time
• Well empowered target audiences

get things done
• Make it easy to perform the desired

behaviour
• Time consuming for all involved
• HAV, Shigella, Mpox. What's next?
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What has been learnt?
• Involve community organisation in decision taking/implementation 

(ex: letter from GP was a terrible idea) 
• Community organisation as a direct channel for communication 

(social networks)
• Use existing professional networks 
• Listen to individual stories
• Strengthen bonds between CBOs and 

hospitals/GPs
• MSM actually trust their CBOs



What will 2023 bring?
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Sidenote on stigmatisation
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Community 
answer to stigma

• Reliable information

• Direct contact with the 
community (newsletters, social 
networks, dating apps)

• Collaboration with health 
facilities

• Finding ways around, feedback 
from the community



sensoa.be

@sensoa_be

sensoa

Thank you for your
attention and support!
Sandra.vandeneynde@sensoa.be
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